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l. TECHNOLOGY VISIONING CONFERENCE OVERVIEW

The Tribal Technology Visioning Conference was held on May 1-3, 2002 at the Quinault Beach
Resort in Ocean Shores, Washington. The conference featured Tribal Technologies—a tribally
driven initiative to help tribes bridge the “Digital Divide.” Tribal Technologies is a new project of the
Affiliated Tribes of Northwest Indians Economic Development Council (ATNI-EDC) and the
Governor’s Office of Indian Affairs (GOIA). The goal is to provide tribes with access to information
technology, combined with the knowledge and skills to apply technology tools to address economic
development, healthcare, environmental, educational, and all other aspects of community life, that
are needed to preserve and protect tribal culture, language and sovereignty. Tribal Technologies will
initially focus on tribes in Washington State and establish a model initiative that can be replicated
throughout the Northwest, the nation, and beyond.

The Technology Visioning Conference sponsors include:
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Washington State Governor’s Office of Indian Affairs

Affiliated Tribes of Northwest Indians Economic Development Corporation
Washington State Office of Trade and Economic Development

University of Washington Tribal Connections Project on Tele-medicine
Tulalip Tribes

Kenneth and Marleen Alhadeff Charitable Foundation

Stone Soup

Kongsgaard/Goldman Foundation

NoaNet

Zebra Computers
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Attendees included tribal leaders, tribal technology staff, urban Indian organizational staff and tribal
educators, as well as state agency staff and directors, foundation representatives, and state and
federal elected officials.
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Il. GENERAL SESSIONS SUMMARY

A. VIDEO CALL WITH SENATORS INOUYE, CANTWELL AND MURRAY

The Tribal Technology Visioning Conference began the first day with an interactive video conference
between the conference attendees and Senators Daniel Inouye, Maria Cantwell and Patty Murray,
who participated from Washington DC. The video conference was facilitated by the Washington
State University (WSU) Center to Bridge the Digital Divide. WSU was able to provide downlinks to
five other remote sites across Washington State.

Senator Inouye began by acknowledging the “digital divide” between urban and rural areas and the
adverse effect it has had on American Indian tribes. He advised the tribes to review the Federal
Communication Commission (FCC) June 2000 Indian Policy Statement as it relates to
telecommunications access to tribal reservations. In addition, Senator Inouye felt it might be time to
have an “Indian Desk” at the FCC.

Senator Murray followed by expressing her dismay that many areas of the State of Washington are
without telecommunications access. “For tribes to continue their expansion into self-governance,
they will need these connections,” she told the attendees. Senator Murray also announced the new
“.gov” prefix that tribes may now use. In addition, she outlined bills that she is co-sponsoring that will
improve high-speed access at the tribal reservations.

Senator Cantwell wrapped up the initial comments by outlining two important advantages to better
broadband access: 1) better education through the use of new technologies, and 2) better health care
through the use of telemedicine technologies. She emphasized that it is very important for tribes to
have the same tools and access available to them as the general population.

All three senators agreed that it is vitally important to use and have access to technology to increase
economic development at the tribal level.

Issues Expressed:

v Difficult to get local utilities to expand services to the reservations.
v' Several layers of bureaucracy protect those that own telecommunication services.

Resources

Federal Communications Commission: http://www.fcc.gov/indians/

FCC Policy Statement on Establishing a Government-to-Government Relationship with Indian Tribes:

http://www.fcc.gov/Bureaus/OGC/Orders/2000/fcc00207.doc

Senate Committee on Indian Affairs: http://indian.senate.gov/nsindex.html
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B. GATES FOUNDATION’S NATIVE AMERICAN ACCESS TO TECHNOLOGY PROGRAM

Jessica Dorr, Project Coordinator for the Native American Access to Technology Program at the Bill
and Melinda Gates Foundation, described the process to increase access to technology to tribes
located in the Southwest. Project staff spent a year with tribal leaders and librarians in an effort to
determine goals. It was important to the Gates Foundation that local communities help determine
what they wanted to accomplish.

Providing Internet connectivity was one of the most challenging issues to deal with throughout the
process. Jessica stated that access to technology can mean many different things including:

% Lack of hardware/software

+» Costs of infrastructure

+» Lack of broadband connectivity

+» Lack of sustainable support

+» Lack of technology training and education

She said the most successful grants for the Bill and Melinda Gates Foundation are those that:

+ Represent the needs of the community
+ Are used by multiple groups

«» Ensure public access to the technology
¢ Include training

« Keep computers fully operational

+» Allow opportunities for content creation

C. TRIBAL TECHNOLOGIES PROJECT

Andrea Alexander, Deputy Director of the Governor’s Office of Indian Affairs, outlined the efforts
underway by the Tribal Technologies project. Among the project goals are to:
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Bridge the “Digital Divide” for tribes

Provide basic information technology tools

Achieve basic core competency in information technology

Build infrastructure that will serve future tribal technology needs

Pilot a project for 29 tribes in Washington state and for the urban Indian population
Establish a model for other tribes throughout the Northwest, the nation, and beyond.
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Tribal Technologies will be phased in over a three-year period. The three phases with associated
activities are:

Phase 1: Assess and Educate

Build the ATNI EDC Tribal Technologies Team

Fundraise and conduct outreach activities aimed at program implementation
Map the statewide technology infrastructure of tribes

Provide individual tribal consultations

Develop tribal access to telephone service

Conduct tribal technology assessments

Complete individual tribal technology plans

AN NN NN SN
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v Engage tribal leaders in the Visioning Conference
v" Engage in legal and policy analysis and monitoring activities

Phase 2: Install and Train

Conduct program outreach activities at ATNI conferences

Support fundraising effort for individual tribal infrastructure investments

Facilitate connections to private and public-sector partners

Coordinate and develop training and distance learning for each tribe

Evaluate tribal learning centers at each tribe

Provide technical support to implement sustainable individual telecommunications plans
Provide continued legal and policy review and monitoring

Conduct an annual program evaluation

Produce annual program and financial reports

AN N N N NN Y

Phase 3: Build Sustainability and Institutionalize

Continue to facilitate the effective use of technology by individual tribes
Produce a final report for project partners and Indian Country

Publish articles on program effectiveness and lessons learned
Document effective technology outreach strategies

Continue fundraising activities as needed

AN N NN

Deputy Director Alexander stressed how Tribal Technologies will impact key tribal issues such as
economic development, healthcare, environmental, educational, and all other aspects of community
life, that are needed to preserve and protect tribal culture and sovereignty. She noted that the many
partners who will work together through Tribal Technologies can help tribes overcome technology
challenges and succeed in helping to bridge and erase the digital divide in Indian Country.

D. FOUNDATION ROUND TABLE DISCUSSION

The last day of the Tribal Technology Visioning Conference included a valuable roundtable discussion
with staff from some of the largest foundations and grantors in the country. It was an opportunity for
conference attendees to hear what foundations are looking for in projects and proposals.

Here are some of the ideas shared by panel members:

Ken Thompson, Bill & Melinda Gates Foundation
http://www.gatesfoundation.org; phone: 206.709.3568

Ken is the program manager for the Community Access to Technology Program. Ken expressed that
sometimes small projects can produce the most impressive results and makes a significant impact in
communities. Some of the considerations Ken has when evaluating proposals are

v Is there a thorough understanding of how technology will help achieve important goals and
priorities of an organization or community?

v" What will be the effect on the people gaining access to technology?

v' What are the community’s strengths and how will Gates funds help expand capacity?

v' What is the grant applicant's commitment to the sustainability of the project?

Peter Berliner, Paul G. Allen Foundations
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http://www.pgafoundations.com; phone: 206.342.2140

Paul Berliner said he agreed with the comments made by Ken Thompson. He added that the Paul
Allen Foundation is most interested in projects that:

v Create change in the way we learn.

v Use technology as a tool for reaching the end result.
v Are collaborative in nature.

v Say they will happen regardless of funding approval.

Dick Larmen, State of Washington Department of Trade and Economic Development
http://www.oted.wa.gov/index.htm

Dick Larmen discussed the programs available to tribes from the Department of Trade and Economic
Development. He advised the attendees that tribes are now eligible for Community Economic
Revitalization Board funds.

Community Economic Revitalization Board (CERB)

http://edd.cted.wa.gov/cac/cerb/index.html

CERSB is the state's only economic development infrastructure program targeted to support business and
industrial job growth in partnership primarily with rural communities. CERB provides low-interest loans or, in
unique circumstances, grants to local governments to help finance the construction of public facility projects
required by private sector expansions and job creations.

Wes Lannen, U.S. Department of Agriculture Rural Development
http://www.rurdev.usda.gov/rus/index.html, phone: 360.666.2741

Wes Lannen discussed the USDA Rural Utilities Service (RUS) Program. Specifically, he suggested
tribes look to the RUS program for projects such as distance learning and telemedicine.
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Heard at the Conference...............
“The digital gap is as wide as the distance from the Earth to the moon.”
- Jerry Meninick, Councilman, Yakama Nation -

“Technology....learn how to use it as a management tool and you’ll
grow by leaps and bounds”

and....”We’re not asking for free connectivity. All we want is access.

- John McCoy, Tulalip Tribes -

“I am confident we can help close the gap.”

- Senator Patty Murray -

“Kids love their language and culture and put it all together through the love of technology

- Sheryl Fryberg, Indian Education Coordinator, Tulalip Elementary School —

Conference Dinner Table Topic Ideas...............

Technology for Elders
% Involve community members (especially elders) through language and history preservation.

+ Use grandchildren to help elders learn about technology.

% Address issues of privacy regarding the distribution of tribal histories on the Internet or on CDs.

Topic Facilitator

Telephone Consumer Education Tracy Rascon, ATNI-EDC

Tech Training for Tribal Staff Randell Harris, SPIPA

Community Technology Centers Jennifer Khow, Evergreen State University
Tribal Telco Creation, Legislation Cheryl Johnson, ATNI-EDC

Content, Security and Privacy Connie Michner, DIS

Technology Access Justice Issues James King and Fawn Sharp

Using Technology for Cultural Preservation Valerie Fast Horse, Coeur D’Alene

Tech Assessments Bob Hartley, NOANET

Emergency Preparedness Cherri Crowell, Suquamish Tribe

Funding Your Project Tina Cohen, CTED, Karen Bailor, USDA
Technology for Elders Walter Jackson, Quileute Tribe/Jessica Dorr
Internships for Youth Lisa Pemberton-Butler, GOIA/Wambli Zephier
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I1. BREAK-OUT SESSIONS SUMMARY

The second day of the Tribal Technology Visioning Conference consisted of several breakout
sessions to discuss in further detail the many issues surrounding technology and tribes. The following
section provides highlights from the sessions, including lessons learned and issues discussed.

BREAKOUT SESSION 1: EDUCATION — TULALIP READING PROGRAM

Ray Fryberg, Tulalip Tribe Jennifer James, Tulalip Elementary School Student
David Cort, Teacher, Tulalip Elementary School Sheryl Fryberg, Indian Education Coordinator,
Jamacia Keeline, Tulalip Elementary School Student Tulalip Elementary School

Paco James, Tulalip Elementary School Student

The education breakout session was a big hit at the conference. It included a demonstration of the
work developed by the Tulalip elementary school students. The fifth grade advanced computer class
develops and maintains its own website. In addition, students created a CD book modeled after the
popular Native story Owl and His Wife, Frog. The book includes animated graphics, language
translations, and exercises.

The Tulalip Tribes have long seen the importance of education. Recently, the Tulalip Council decided
to donate funds to the local school district to develop a computer center. It was their hope that this
would help in the fight against poor school attendance, student behavioral issues and high dropout
rates. As Sheryl Fryberg said, "we want our students to be bi-cultural warriors so they can walk in
both worlds.”

David Cort and his students walked through their website and then demonstrated their recent CD
productions. By the end of the session, the talents, excitement, and dedication of the students was
apparent to everyone. David shared how much his students “love their language and their culture”
and how “technology has helped” to make this possible.

Lessons Learned

Technology is a great tool to encourage children to learn and to help regain tribal culture.

Grade school children are fully capable of learning complex web software programs.

Children enjoy the challenge created with the use of technology as a learning tool.

Dedicated teachers and parents, along with committed tribes make a difference in whether the use of
technology in schools is a success or not.

ANENENEN

Issues to Think About

v" The Tulalip Tribes gave up on grants and eventually had to donate $169,000 of their own money to the local
school district to ensure completion of a first-class computer center.
v" Most tribes do not have broadband access to the reservation.

Resources

v" Tulalip Elementary School: http://www.msvl.wednet.edu/elementary/tulalip/home.html
v" Tulalip Technology Leap: http://www.tulaliptechleap.com/




BREAKOUT SESSION 2: CULTURE — COEUR D’ALENE TRIBAL LANGUAGE PROGRAM

Valarie Fast Horse, Coeur D'Alene Tribal Council, Director,
John Hartman, GIS/Internet Applications, Coeur D’Alene Tribe

The Coeur D’Alene Tribe has taken technology and used it to create exciting cultural site maps that
include video tours of each site complete with pictures and descriptions by a tribal elder. The site is
created through the use of Geographical Information System (GIS) software and various interactive
media software.

In addition, the tribe has implemented the following projects that use technology to further the cultural
awareness of tribal members and the general public.

Photo Archive Project — includes digitizing tribal related photographs. The tribe is able to borrow, or
in some cases, take equipment directly to the location of the picture and then record it for posterity.

Tribal Ethno-Botony Project — includes cataloging of native plants, their names and uses and
putting all together on an interactive site or CD.

Language Lookup Project — includes placing tribal language words with spelling and audio
pronunciation in a database accessed through the Internet.

Lessons Learned

v" GIS systems can be easily learned and used by tribes to map valuable cultural sites as well as the more
common uses of mapping natural resources and geographic boundaries.

v" Technology is a great tool to spread culture knowledge across a wide audience.

v" Technology allows tribes to capture information and knowledge that many tribal elders have. It also involves
elders in sharing their information and feeling more connected to their community.

Issues to Think About

v' Can be expensive. Systems to develop cultural maps and other cultural sites can start at 10K and run
upwards from there.

Resources

v" Coeur D’Alene Tribe: http://www.cdatribe.org/index.html

v" Alaska Native Knowledge Network: http://www.ankn.uaf.edu/oral.html

v' GIS Links: http://www.gislinx.com/ http://www.gisportal.com
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BREAKOUT SESSION 3: ENVIRONMENT

Mike Messenger, Northwest Indian Fisheries Commission
John Hollowed, Northwest Indian Fisheries Commission

John Hollowed, Northwest Indian Fisheries Commission (NWIFC), described three technological
advances that have benefited the NWIFC. They are:

1. Use of Geographical Information Systems (GIS) software.
2. Use of teleconferences.
3. Use of scanning and digitization.

As noted in other breakout sessions, the use of GIS software has had an enormously positive impact
for tribes and tribal organizations. It has helped the NWIFC in Integrated Resource Management
(IRM) planning and in efforts to create sustainable fisheries.

In addition, the NWIFC has used teleconferencing to save time and money. NWIFC tribal members
are spread throughout the Washington state and, in the past, time and money were wasted on
meetings to discuss and negotiate important issues. In effect, the distance between tribes has been
shrunk due to the technologies of teleconferencing.

John described efforts underway to digitize the legal documents associated with U.S. v Washington,
the landmark treaty case better known as the Boldt decision. Most of the pre-1995 legal documents
were in paper form and would easily fill a small meeting room. Through the efforts of digitization,
tribes now have access to these documents. John said the NWIFC also has plans to create a “multi-
media virtual library” to show news and video clips from the past and present.

Lessons Learned

v" Scanning and Digitization have given tribes access to vast amounts of legal documents.

v'  Integrated resource management (IRM) is a planning and decision making process that coordinates
resource use so that the long term sustainable benefits are optimized and conflicts among users are
minimized. IRM brings together all resource groups rather than each working in isolation to balance the
economic, environmental, and social requirements of society. IRM includes planning for minerals, forests,
recreation, wilderness, energy, wildlife, and parks.

Issues to Think About

v Initial costs of technology for environmental programs.

Resources

v' GPS World: http://www.gpsworld.com/gpsworld/

v" USGS GIS Info: http://www.usgs.gov/research/gis/title.html
v NWIFC: http://nwifc.wa.gov/
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BREAKOUT SESSION 4: EcoNnomic DEVELOPMENT — TELECOMMUNICATIONS MODEL

Madonna Peltier-Yawakie, Anishanabee Turtle Island Communication
Cheryl Johnson, Lummi Nation

Madonna Peltier-Yawakie discussed the disparities in telecommunications access between urban and
rural areas, especially tribal reservations. She discussed the 1934 Communications Act and the 1996
Telecommunications Act and highlighted some of the following provisions:

1. Quality and rates should be accessible at just, reasonable, and affordable rates.

2. Specific and predictable support mechanisms should be in place regardless of location.

3. Schools, health care and libraries should have access to advanced telecommunications
services.

Cheryl Johnson, Lummi Nation, spoke of the Lummi Telecommunications Feasibility Study underway
to conduct a field survey that:

1. ldentifies and defines technical solutions to support Lummi economic development.
2. Reviews and make recommendations regarding regulatory agreements through tribal lands.
3. Identifies private/public sector funding options.

Lessons Learned

v' Telephone Subscriber Level Penetration

National 94.5%
Low Income 87.6%
Tribes 47%

v Tribes need to assess the telecommunication needs of the community. Infrastructure not IT or
MIS internal systems.

v' Telecommunications infrastructure is extremely important to economic development on tribal
reservations.

v Tribes need to assess existing right of way easements, codes and ordinances and establish tribe
as regulator of telecom services

v The solution for land based tribes may be to own and operate their own telecom company to
provide basic phone service and advanced services.

v This concept is not new — the farmers have done this and there is no reason why this can’'t work in
rural reservation lands.

v For tribes with no land base there needs to be resources to develop a solution for them. Funds
or support mechanism for tribes to develop partnerships or alliances with existing service
providers
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Issues to Think About

v Tribes need to develop technology jobs to keep young adults from leaving reservations.

v' The Telecommunications Act of 1996 calls for utilities to provide services to tribes. Tribal leaders
may need to put pressure on the FCC as suggested by Senator Inouye.

Senator Inouye also said to inform his office if tribes were having problems getting results from the
FCC. There is significant investment needed to purchase or develop infrastructure so that tribes
can compete in the world economy.

AN

v Land base of tribes

v’ Status of right of ways and easements on tribal lands

v Regulatory authority of tribes

v' Eligible Telecommunication Carrier (ETC) Status

v" Need to develop pool of funds for tribes to do assessments

Resources

v ATNI Telephone Assistance Program: http://www.atniedc.com/index.htm|

v" USDA Rural Utilities RTB: http://www.usda.gov/rus/telecom/rtb/rtb.htm

v" CoBank Communications Financing: http://www.cobank.com/services/cebgintropg.html
v" National Telecommunications and

v Information Administration: http://www.ntia.doc.gov/

v" FCC Universal Service Guide: [http://www.ntia.doc.gov/opadhome/uniserve/univweb.htm|
v Senate Indian Affairs Committee: http://indian.senate.gov/nsindex.htm|

v Digital River http://www.3rc.org/projects/project5.html|

v Economic Development Administration http://www.doc.gov/eda|

v" Turtle Island Communications, Inc http://www.turtleislandcom.com|
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BREAKOUT SESSION 5: SOVEREIGNTY AND PoLICY

John McCoy, Tulalip Tribe
Rebecca Johnston, National Congress of American Indians

Rebecca Johnston outlined the cooperative agreement between the General Services Administration
and the Department of the Interior that will allow tribes to use the Internet domain name suffix
identifying them as governmental entities. The tribes would use the “.gov” designation as opposed to
“.com” or “.org.” If a tribe chooses to register a domain name under the new designation, its domain
name would be www.tribalname-nsn.gov. The “nsn” acronym stands for Native Sovereign Nation.

John McCoy emphasized the importance of having a purpose for the use of technology. He noted that
if technology is used correctly, it can be a valuable tool to strengthen tribal sovereignty. He described
the Tulalip Technology Leap Program that started eight years ago in an effort to “provide
exemplary technical support, infrastructure development and technical education to tribal members
and employees.”

John stressed the importance of conducting a full technology needs assessment before making
investments in new technology. He recommended assessing governmental services first, especially
financial systems. He also stated: “Once a design and implementation plan is developed, stay the
course and fund it.”

Lessons Learned

v Tribes can now use the “.gov” designation for registering tribal domain names. Tribes can register
their tribal sites at the following web location: www.gov-registration.gov.

Issues to Think About

v Tribes should conduct comprehensive technology needs assessments before implementing
technology projects or making technology investments.

Resources

v" NCAI Digital Clearinghouse website: http://www.indiantech.org/
v" NCAI Digital Divide Report:

http://www.ncai.org/main/pages/newsreleases/NCAI%20Telecom%20Policy%20Report%20Final.pdf

v Falling Through the Net: Defining

The Digital Divide Report: http://www.ntia.doc.gov/ntiahome/fttn99/contents.html
v Tulalip Technology Leap: http://www.tulaliptechleap.com/
v Self-Governance: http://www.lummi-nsn.org/selfgov/
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BREAKOUT SESSION 6: HEALTH

Roy Shali, UW Tribal Connections Program
Dave Fuller, Port Gamble S’Klallam Tribe
Donner Ellsworth, Spokane Tribal Community College

Dave Fuller, of the Port Gamble S’Klallam Tribe, discussed how his tribe is using science and
technology to track and address community health issues. Specifically, he demonstrated the use of
technology to track water quality within the tribal watershed. In the past, it use to take an entire
station wagon to cart around the equipment needed to process water samples. Now the equipment
can be strapped on the back of a technician. Water samples can be gathered, data immediately
processed and downloaded, and the position locked via a global positioning system device.

Once back in the office, Dave can process the information via his desktop Geographical Information
System (GIS) software and place it on a map that, through various modes, will analyze the data. The
processing of data and the use of GIS software to create analytical maps has literally saved months
of time that used to be developed manually. In the case of the Port Gamble S’Klallam Tribe, the
information collected led to the correction and expansion of wetland areas previously mapped
manually by state agencies. The Tribe feels this wetland expansion will lead to cleaner water and a
better ecosystem.

Donner Ellsworth, Spokane Tribal Community College, then spoke of the use of technology in the
effort to “get tribal colleges off the ground.” He said that technology is a valuable tool in establishing
extended learning programs on tribal reservations. In addition, it was noted that there is a need for
more tribal members in the health care field and that more funds are needed for student scholarships.

Lessons Learned

v" Technology has become portable, allowing easy collection of information from the field.
v Different groups are all vying for the same resources; technology can help give tribes the edge
necessary their Integrated Resource Management Process plans.

Issues to Think About

v A significant investment is needed to purchase and install technology hardware and software that
allows for portable and faster data collection and analysis.

v" How can the tribes work with colleges and universities to train tribal students to act as consultants
on tribal related research and planning?

Resources

v Telemedicine and eHealth: http://www.atmeda.org/ehealth/ehealth.htm
v Alaska Telemedicine Project: http://www.telemedicine.alaska.edu/

v GPS: http://www.gpsworld.com/gpsworld/

v' UW Tribal Connections Project: http://www.tribalconnections.org/

v' USDA Distance Learning and

Telemedicine Program Grants: http://www.usda.gov/rus/telecom/dIt/dIt.htm
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BREAKOUT SESSION 7: TRIBAL ASSESSMENTS — HOW TO DEVELOP A COMMUNITY-BASED
TECHNOLOGY PLAN

Allen McCloskey, Makah Tribal Planning Director
Bud Denny, Makah Tribal Planner

Nathan Tyler, Makah Tribal Council

Frank Ordway, NPower

The need for a community wide technology was identified in 1999 after the Makah Tribal Council
decided that they needed to network their government complex (administration building) in order to
provide their 180 tribal employees with equal and timely access to internet information. The tribe also
wanted to decrease internet fees paid to the local telephone company, develop access to cell phone
coverage and increase their ability to communicate internally and externally.

The tribe placed this need on their WA CERT list but did not see progress until a chance meeting
happened with GOIA and ATNI EDC in March of 2002. Staff from GOIA and ATNI EDC met with
Npower, an organization that provides technology services to the nonprofit community. Npower
agreed to partner with Tribal Technologies to provide already tested assessment tools and training
systems to the project. A decision was made to conduct a pilot assessment with one tribe that could
be featured at the visioning conference. CTED'S resources supported NPower's work on this pilot.
The Makah Tribe was selected for the pilot based on a number of factors:

a. This need had been listed on their WA CERT list for three years, so it was clearly a tribal
council and political priority;

b. The Tribe was located in a remote, rural area;

C. The Makah Tribe committed its planning department to staff the process;

d. The Makah Tribal Council demonstrated immediate interest and passed a resolution
supporting the process just one week after a request was made to the council;

e. The tribe agreed to a community wide approach and to participate at the Tribal Technology

Visioning conference.

Next Steps:

Complete Technical assessment

Complete public survey work

Create list of possible projects to address community needs
Complete budgetary and dependency design of projects
Prioritize investment

Pursue funding resources to implement plan

AN NN NN
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Lessons Learned

v" ltis very important to involve tribal communities and leaders in assessment process.

v"Input from tribal councils is needed from the beginning.

v" The process for conducting tribal technology assessments should be uniform, while allowing for
individual community needs.

Communication and roles of project partners must be clarified through out the entire process.
Capacity and information must stay at the local level!

Use local tribal members to help organize community meetings.

AN

Issues to Think About

v It would be helpful to post the assessment process on a website.
v It would be best if all the tribes in Washington State could have technology assessments
conducted at the same time.

Resources
v Mtcplan@olypen.org

v" NPower jwww.Npower.org|
v Frank@Npower.org
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http://www.npower.org/

BREAKOUT SESSION 8: JUSTICE

James King, Access to Justice Technology Project
Steve Wintermute, NW Inter-Tribal Court System
Fawn Sharp, Quinault Tribal Attorney

Steve Wintermute with the NW Inter-Tribal Court System described the effort required to move the
tribal court office system into the technology age—changing from stand-alone PCs to a networked
system that allowed member tribes to access court records, documents, and forms. Steve
emphasized the importance of training and support in any computer network implementation.

James King of the Access to Justice Technology Project described his organization’s mission:

To create a body of enforceable fundamental principles to ensure that current and future
technology both increases opportunities and eliminates barriers to access to and effective
utilization of the justice system, thereby improving the quality of justice for all persons in
Washington state.

James noted that much has been said and written domestically and internationally about what has
come to be called the “Digital Divide." The Access to Justice Project promotes the use of the rule of
law as an essential way to move to a less divided, more equitable society and world. Accessible
quality justice for all individuals and groups is a recognized worldwide value. Meaningful access to
justice can and does empower people to be part of creating their own just societies. The Access to
Justice Technology Bill of Rights will be an important contribution to that never-ending effort.

Lessons Learned

v Use of technology is great for sharing of data and documents. However, training and support is
instrumental in the success of any project.

Issues to Think About

v Cross-jurisdictional sharing of data between tribal systems and state or counties is not always
available.

Resources
v" Access to Justice Technology http://www.atjtechbillofrights.com/
v Northwest Intertribal Court System: http://firms.findlaw.com/nics/
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BREAKOUT SESSION 9: EDUCATION — SOUTH PUGET INTERTRIBAL PLANNING AGENCY, OLYMPIC
COMMUNITY COLLEGE TECHNOLOGY CENTER MODEL

Randall Harris, South Puget Intertribal Planning Agency
Jennifer Khow, The Evergreen State College
James Smith, Office of Superintendent of Public Instruction

This session dealt with the various models and strengths of Community Technology Centers (CTC).
CTC’s have been successfully used to:

1. Increase computer literacy and skills,
2. Provide a community-based strategy to expand job skills and employment opportunities, and
3. Facilitate and strengthen community connections.

The Northwest Indian Applied Research Institute (housed at The Evergreen State College) operates
the Community Technology Centers Program, which is a partnership of four Washington tribes and
NIARI. Each tribe operates a local CTC on its reservation through a U.S. Department of Education
funded program.

Randall Harris with the South Puget Intertribal Planning Agency described the implementation and
operation of a Career CTC and how it is used for basic computer classes, summer GED programs,
business applications, career planning, and much more.

James Smith with the Office of Superintendent of Public Instruction (OSPI) described the role of his office
in the advancement of technology in education. In addition, he outlined some of the grants available
to schools and the exciting new developments in the area of e-learning and interactive web learning
tools.

Lessons Learned

v" Community Technology Centers serve as a springboard.
v" OSPI has grants and resources available to schools in the area of technology.

Issues to Think About

v Tribes need to actively persuade and help local school districts secure funds to develop and
implement technology in schools.

Resources

v" Northwest Indian Applied Research

Institute: http://www.evergreen.edu/nwindian/projectseconomic.html
v" OSPI Tech Page: http://www.k12.wa.us/edtech/
v The Learning Space: http://www.learningspace.org/
v' Washington State Consortium for

Contextual Teaching and Learning:  http://depts.washington.edu/wctl/index.htm
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IV. NEXT STEPS

A. TRIBAL TECHNOLOGY ASSESSMENTS

It is vitally important that a technology assessment be performed at each tribe. It is difficult to
address funding or policy issues without a clear roadmap of what is needed among the tribes. The
assessments would need to address some of the following subject areas:

Infrastructure

v Current hardware/software inventory of tribal government and tribal member’s homes
v Current uses of technology within tribal government and tribal member’s homes

v Connectivity options

Governmental and Community Needs
v' Technology priorities
v' Community priorities

Education and Training
v Current technology 1Q of staff and community
v Training programs needed

Identification of Barriers to Success

v" Funding

v Connectivity access

v' Community support

v Inadequate legislation or state/federal policies
v Vision for how technology can assist the tribe

B. LEGISLATIVE ACTIONS

To resolve problems associated with the “Digital Divide,” it may be necessary for tribes to pursue
legislative options. At the very least, it will most likely require intense lobbying of state and federal
agencies to develop and comply with policies that improve technology access for American Indian
tribes. Some options should include:

Access

v" Have the FCC form an Indian desk to develop and address tribal communication issues
v Implement legislation to require that utilities grant access to tribal reservations

v Support economic development bills that encourage technology development

C. MISCELLANEOUS IDEAS

v" Networks to share technology idea
v Networks for natural resource staff
v Clearinghouse for tribal technology grants

Tribal Technology Visioning Conference Summary



V. TECHNOLOGY SURVEY

An interactive tribal technology use poll was conducted at the conference by Jolene Atencio, a Warm
Springs Tribal member. The survey results point out that:

+ Better educated and affluent tribal members have adopted computer- and telecommunications-
based (Internet and Web) technologies. The respondents to the survey represent the affluent
side of the digital divide.

« Tribes are adopting technologies in the operation of their tribal enterprises. This may be in part
as a result of the business community adopting technologies into the framework of standard
business practices.

« Tribal governments may be slower in adapting technology to their civic affairs, but adoption is
happening.

Tribal Technology Visioning Conference Summary
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CONFERENCE VENDORS

Washington Health Foundation:

Infrastructure Assistance Coordinating Council:

Northwest Basketweavers Association

ATNI — Economic Development Corporation:

UW — Tribal Connections Project:

Electronic Education

Department of Information Services:

Northwest Indian College:

Mason County PUD:

NoaNet:

www.whf.org

www.infrafunding.wa.gov

http://www.atnitribes.org/edctelc.html

http://www.tribalconnections.org/

http://www.electroniced.com/

http://www.wa.gov/dis/index.htm

www.nwic.edu

http://www.masonpud3.org/

http://www.noanet.net/index.html
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